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VISION CURRICULUM AND INSTRUCTION
COMMUNITY AND 

COLLABORATION

VALUES AND 

BELIEFS

RESOURCE 

OPTIMIZATION

District Leader

Domains

A Data-Driven Focus 

to Support Student 

Achievement

-Continuous Support for Improvement of Instruction

-Continuous Support for a Guaranteed and Viable 

Curriculum

Community of Care 

and Collaboration

District Core 

Values

Resource Allocation 

Management

School Leader

Domains

A Data-Driven Focus 

on School 

Improvement

-Instruction of a Viable and Guaranteed Curriculum

-Continuous Development of Teachers and Staff

Community of Care 

and Collaboration
Core Values

Resource 

Management

Teacher

Domains

Standards-Based 

Planning

-Standards-Based Instruction

-Conditions for Learning
Professional Responsibilities

Instructional 

Support 

Personnel

Domains

Planning and 

Preparing to Provide 

Support

Supporting Student Achievement
-Continuous Improvement of Professional Practice

-Professional Responsibilities

Student Growth and Achievement

|------------------------Instructional Focus------------------------||--------------------Operational Focus--------------------|

Cascading Domains of Influence
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What is 
your 
mission 
and 
vision?

• Future Ready

• Empower Every Student

• Nurture Constant Learning

• Innovative Education Experience

• Genius Awakening Education

• Equip Students to Apply Skills and Knowledge

• Researched-Based and Relevant Curriculum

• Ignite a Passion for Learning

• College and Career Ready
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How Well Does 
Your 
Observation 
Process Support 
your Mission 
and Vision? 
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The bridge from a focus on traditional 
instruction to standards-based 

instruction with student evidence.
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Standards-Based Instruction

• Identifying Critical Content from the Standards

• Previewing New Content

• Helping Students Process New Content

• Using Questions to Help Students Elaborate on Content

• Reviewing Content

• Helping Students Practice Skills, Strategies, and Processes

• Helping Students Examine Similarities and Differences

• Helping Students Examine Their Reasoning

• Helping Students Revise Knowledge

• Helping Students Engage in Cognitively Complex Tasks

Conditions for Learning

• Using Formative Assessment to Track Progress

• Providing Feedback and Celebrating Progress

• Organizing Students to Interact with Content

• Establishing and Acknowledging Adherence to Rules 

and Procedures

• Using Engagement Strategies

• Establishing and Maintaining Effective Relationships 

in a Student-Centered Classroom

• Communicating High Expectations for Each Student 

to Close the Achievement Gap

Professional Responsibilities

• Adhering to School and District 

Policies and Procedures

• Maintaining Expertise in 

Content and Pedagogy

• Promoting Teacher Leadership 

and Collaboration

• Planning Standards-Based Lessons/Units

• Aligning Resources to Standard(s)

• Planning to Close the Achievement Gap Using Data

Standards-Based Planning

Marzano Focused Teacher Evaluation Model
Standards-Based Classroom with Rigor
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Step 2

Step 3

Step 4

Step 1

Domain:

Standard-Based 
Instruction

Protocol Sample
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Step 5
Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)

Strategy was 

called for but 

not exhibited.

Uses strategy 

incorrectly or 

with parts 

missing.

Engages students in 

previewing activities that 

require students to 

access prior knowledge 

as it relates to the new 

content, but less than the 

majority of students are 

displaying the desired 

effect in student evidence 

at the taxonomy level of 

the critical content.

Engages students 

in previewing 

activities that 

require students to 

access prior 

knowledge as it 

relates to the new 

content.

The desired effect 

is displayed in the 

majority of student 

evidence at the 

taxonomy level of 

the critical content.

Based on student 

evidence, 

implements 

adaptations to 

achieve the 

desired effect in 

more than 90% of 

the student 

evidence at the 

taxonomy level of 

the critical content.

Scale: Previewing New Content



© 2024 Marzano Evaluation Center1-866-731-1999 | MarzanoEvaluationCenter.com

Deliberate 
Practice
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Training and Resources
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lmanly@instructionalempowerment.com

918-995-1112

Lee Manly
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